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Introduction

In today's fast-paced world, the growing dynamics of the global economy, society, and technology have given rise to new business
models. Among these, startups have emerged as vital engines of economic development due to their innovative potential. These
emerging companies contribute significantly to job creation and economic advancement by introducing creative business models
and cutting-edge technologies. However, like many social phenomena, business paradigms are evolving. A notable trend is the
increasing recognition of startups as the key drivers of economic growth and innovation, attracting international attention as
countries strive to enhance their startup ecosystems. lran is no exception to this movement with various initiatives aimed at
developing its startup sector. Despite this progress, much of the existing research on startups has overlooked the specific
requirements for their establishment in particular contexts, often taking a generalized approach. Additionally, many studies have
focused on macro-level analyses, neglecting a deeper understanding of the perspectives of individuals involved in this field at the
micro level. To address these gaps, the present study aimed to analyze the process of becoming a startup and the associated contexts
and requirements in the city of Isfahan, utilizing an economic sociology framework. By concentrating on the viewpoints of startup

managers, this study sought to provide a clearer understanding of these requirements within this specific context.

Materials & Methods

This qualitative research grounded in the interpretive
paradigm and utilizing the thematic network approach
(Attride-Stirling, 2001) was designed to uncover meaningful
patterns within the data. The study population consisted of all
startup and knowledge-based company managers in the city
of Isfahan. From this group, 14 experienced managers of
active startups—each with a minimum of 5 years in
innovation and technology—were selected through purposive
sampling to provide rich, in-depth insights on the topic. Data
collection was conducted via semi-structured in-depth
interviews from early April to late November 2024. These
discussions centered on the managers' experiences in the
startup formation process and their identification of key
requirements from their perspectives. The data were analyzed

using MAXQDA 2020 software, following the systematic
steps of the thematic network approach, which included
initial coding, organizing themes at both basic and global
levels, and explicating the organizing themes while mapping
the relationships between them. To enhance the credibility
and reliability of the research findings, two key mechanisms
were employed: member checking to confirm that the
findings accurately reflected the participants' experiences and
an independent evaluation by an external auditor familiar
with qualitative research methods and economic sociology,
ensuring an impartial review of the analysis process.

Discussion of Results & Conclusion
The analysis of startup managers' perspectives in Isfahan
highlighted that the requirements for becoming a startup

* Corresponding author

Torkan, R., Beheshti, S., & Moradi, R. (2025). Requirements for becoming a startup: A study with an economic sociology approach (Case Study:
Managers of Startups in Isfahan City). Journal of Applied Sociology, 36(3), 53-82. https://doi.org/10.22108/jas.2025.144469.2610

2322-343x | © University of Isfahan

E883

This is an open access article under the CC BY-NC-ND/4.0/ License (https://creativecommons.org/licenses/by-nc-nd/4.0/).

d https://doi.org/10.22108/jas.2025.144469.2610


https://doi.org/10.22108/jas.2025.144469.2610
https://portal.issn.org/resource/ISSN/2322-343X
https://creativecommons.org/licenses/by-nc-nd/4.0/
https://doi.org/10.22108/jas.2025.144469.2610
https://jas.ui.ac.ir/?lang=en
https://portal.issn.org/resource/ISSN/2322-343X
https://orcid.org/0000-0002-5887-0258

54

could be encapsulated within a comprehensive theme:
"Becoming a Startup as an Innovation Ecosystem". This
overarching theme elucidated the formation and development
of a dynamic, interactive network composed of diverse
structural, individual, micro-, macro-, and economic-social
elements, all of which contributed to the growth and success
of entrepreneurship in the form of startups within a specific
geographical area. This innovative ecosystem functioned as a
coordinated and synergistic system.

The key organizing themes within this ecosystem
included:

Startup  Ecosystem:  Encompassing  innovative
policymaking structures, startup legislation, supportive
government initiatives, internationalization, and the startup
community

Strategic ldea: Serving as an innovative and market-
reality-based foundation

Startup Mentality:  Reflecting the leadership,
entrepreneurial spirit, and risk-taking attributes of founders

Affinity of Strategic Financial Approach: Manifested
in funding strategies and the alignment between investors and
founders

Team Dynamics: Emphasizing the importance of
teamwork and specialized division of labor

Market Realism: Informed by accurate analyses of
customer needs

Journal of Applied Sociology, Vol. 36, Issue 3, No. 99, 2025

Startup Networking: Focusing on creating and
strengthening connections

According to the managers of Isfahan startups, the
formation, strengthening, and sustainability of these ventures
relied on the interaction and synergy of these organizing
themes at various levels. A robust startup ecosystem created a
comprehensive platform that connected all elements and,
through diverse supports, bolstered innovation and
sustainability of startups. Within this framework, the strategic
idea served as the initial catalyst, while the startup mentality
embodied the essential characteristics of founders. Financial
affinity acted as a critical survival factor, team dynamics
provided the driving force, market realism guided actions,
and networking served as a lever for development. Together,
these components facilitated the process of becoming a
startup in conjunction with the startup ecosystem. In
conclusion, "Becoming a Startup as an Innovation
Ecosystem" illustrated the interconnectedness and synergy of
essential requirements for innovation. Without the presence
and mutual interaction of these elements at various layers of
business, the process of establishing a startup might be
hindered or indefinitely delayed.

Keywords: Requirements for Becoming a Startup,
Innovation Ecosystem, Thematic Analysis, Economic
Sociology, Isfahan.
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Fig 2- The thematic network of the strategic idea
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Fig 3- The thematic network of the startup mentality
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Fig 4- The thematic network of the affinity of strategic financial approach
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Fig 5- The thematic network of team dynamics
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Fig 6- The thematic network of market realism
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Fig 7- The thematic network of networking

S g 53 (SIS s ik Lac bkl (310l
Aol baedl ol syls o5 ol g8 s S il
5 L3l S b lacadly o pne 5 Syl
Las 13 bk |y gxes  Lewsanalr (galabl gl lae
53 LA bkl Adl3e o Sege Olseas Ukl e
slagwils 5 beylscnle da S5 o bU o3 Ch.a
ol La ol sld SIS0l Olgean o8 ol (ool 3l
o s A e a3 IS semnS (5I
(2 ALLS e OIS oS sl oS 6
Sla Siis 5l gplyolasl prman 5 ¢ p Sy, SO0
A S s e 21 LS ) e gdlns el Sl
5 sl o b il 0L, cled 4 O
ol el 53 el 1 Bkl gl S S
Ans 3 a5 bkl w81 e idlie K3 S e
el> 5 L 53,8 e 553 sl oo Jb s (3ladl
wels OF 4 6345 ol A= B o5 ol sla)S 5enS
slaadje 53 p gt opl ol Sl o ol B el
5 MSale e cilo o s adsl o szl o)
50l e e IS0k 5 ISl e Gl aad o pnan
ol Lalsl gy wlsTs Sl dled o e 5350 Olsieay
LS o Jos Soige 4 ol 5 oL

531 3 e 581 ilinty DS 96 5!
alieg OB QUL Sl iy ST O el
5L S dan g 5 sl slme & (5T s 5S]
OIS =5, g b — gl il ol ) felaze
35 AL b e 5 Li; @ oS ol elaxsl — (ool
SoS oLilar slaikie js LU kal sla S sems LG
sl 5 Soaler ol Olpoty s 5S1 ol S 0
Slmedl bl (s S1 S Gl S e s
S5l Jlo s,y a3 o gl e (S5l
ssban SOkl DAiglesid 5 Bk Gamdls (o 2l
S 5 A5 e UKL el w0 bl 5 Olojes
g 5 ol il gla 53 [ OAS Uk L
o=l 03 Nt e Lobslkal (ll 5 CosE (oS ISS
i 551 (68 PSS Al Sl LS ey S
SIS il Sl alas 3l slaadlje sl bkl
P WU SYCIUR PY PR  CHSON P WL S P PO PP P
S S Oy Uk Al 5 O Ml
3l Gebl s S e L e n ) s Sobe il
gl g by gl sl i slal L5__3\}_%!&
SaS Lol lnl (51l 5 o8l 5 ot 4 Lokl
St Ol gy Ul (s ST ool 55 S o0
o dked aslen Splal sl Lobkul 8 S

d https://doi.org/10.22108/jas.2025.144469.2610


https://doi.org/10.22108/jas.2025.144469.2610

Vo OLea 5 O 5 dlcws,

o $olal paliianels 3, b slandlas Qs bkl Sl

i3 00 | eslial ST Gkl sla S seS
(S8l 5= s ST alioy 0SBkl (oS Ol e
03 DLl Sl Glas gazme plBlen 5 S sman So8 3 5ed
ol 5 Sl ol sy s 05l &S el (G515 ds o
S semeS sldd ik slaa¥ 5o Ladl oy Jiline
poleel 331G 5o Al b Al sl Giee O 50l
o 5 e o Sg e poonlsl 081 Aal 5
s ) lo 5 3 Ol e 1y O3 bkl sy 5550
L 5l pldS 0 &5 IS ) gl 4 Ji3 Do 50y ueliae
Ll s et Jolb oG Lo s SUSS 5SS S 45

.JJ.)\.) )‘JSB r.ﬁ

(e LS S 5 e IS dm ) R30S e
5 s e 5 (Sales (SL Ll sl LSS
Osde 30ls ST o pole 5 15 el S
sl b o Gl seaS 3y o 2l 252
ol 53 3 Al pgie s Lae 230 LUkl alos
loailze 5l ;s S Olgsan JhL upls Ol
bl 5 L e BB s b U kel s S
5 SOl glaed ol Gt e 0L ide Ll
SABSIASE 0 ulgi s 1S e S8 O 4 Dt
(bl glaad s 5 bl L Lac bl
2l 53 3y slacs b 51 G das e OISl Lo e

g;_:_i.éyj‘_;)l.,\__ilig;__@;,-): d)‘)i}__i Lgl__é‘\_«ﬂﬁ

Gilw e
Al glasisy @
S5 035150 3 F355

8aiS aslils Jgmawo
3970 (S yuia
bl

HL Sl

5 )5 s
o bluail

il ko punr ySian!
o Nigny

o (SMadaR

o o

o Al 4 QU !

o g3 y51

adsl dslo pw

Phiged H35 by

S bl g 1354l jo SO 1A 2 gamed

Syl g iRl ks

&5 oeils
s g
O el oo
Uyl axals

&l 59195 o)
o] )39 paine
sl o392 (sdLaB!

o] (Gliuwy axol>

sl (3392 Cawyd

Sy o
099 k9

Sy Sy
Sy Sl
81, e
32y by
$5 sl

So9) g o 551 glhody B 6l (Sl gamdan 35 Julo 55 A ISCE
Fig 8- A thematic network analysis portrait of becoming a startup as an innovation ecosystem
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