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Introduction

In the healthcare sector, the scope and diversity of services are vast and continually expanding, leading to increased operational,
financial, and infrastructural demands on medical and health facilities. Consequently, the Ministry of Health alone cannot adequately
address these growing needs and expectations. One of the most effective and sustainable solutions to bridge this gap within the
healthcare system is the active engagement of philanthropists and charitable organizations. When benevolent individuals invest their
financial, intellectual, or social resources in public welfare initiatives, their contributions can significantly enhance healthcare
accessibility, service quality, and patient satisfaction. However, such contributions require structured management, proper guidance,
and institutional support to ensure alignment with healthcare priorities. In this context, hospital managers play a crucial role as
intermediaries, bridging the divide between public healthcare needs and philanthropic intentions. Their strategic involvement in
planning, coordinating, and facilitating donor engagement is essential for maximizing the impact of charitable contributions.
Therefore, understanding the specific managerial roles that facilitate the attraction and retention of philanthropic support is of
paramount importance. This study aimed to identify, analyze, and model the key roles of hospital managers in attracting philanthropic
support within the healthcare system, offering actionable insights for both policy and practice.

Materials and Methods

This study employed an analytical and applied research design,
integrating both qualitative and quantitative techniques to
ensure depth and generalizability of findings. It was classified
as applied, survey-based, and descriptive in terms of purpose,
data collection, and variable control, respectively. The
statistical population comprised all hospital managers,
healthcare system experts, and active health philanthropists in
Yazd Province. Participants were selected through purposive
sampling to ensure representation of key stakeholders
involved in philanthropic activities.

The research process was conducted in 3 consecutive
stages. In the first stage, a qualitative content analysis was
performed through a comprehensive literature review and in-
depth interviews with healthcare professionals to identify the

main managerial roles influencing philanthropic engagement.
Based on the roles identified in this phase, a DEMATEL
questionnaire was designed and distributed to the selected
participants in the second stage. The collected data were
analyzed using the intuitionistic fuzzy DEMATEL technique
to assess the degree of influence and dependence of each
managerial role. Finally, in the third stage, the results were
integrated into the Interpretive Structural Modeling (ISM)
framework to construct a hierarchical structure that elucidated
the interrelationships and levels of influence among the
identified roles. The outcome of this multi-stage process was
the development of a comprehensive interpretive structural
model that represented the dynamic interactions between
hospital managers’ roles in attracting philanthropic support,
providing a practical roadmap for healthcare institutions.
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Discussion of Results & Conclusion

The findings from the content analysis and expert interviews
revealed 48 conceptual subcategories, which were organized
into 12 major dimensions: (1) personal branding of managers,
(2) justification and persuasion skills, (3) networking and
organizational capabilities, (4) recognition of hospital needs,
(5) negotiation diplomacy and communication with
philanthropists, (6) mutual interaction and retention of
philanthropists, (7) cultural promotion, (8) trust-building, (9)
motivation creation, (10) philanthropic behavior and religious
beliefs, (11) understanding attraction mechanisms, and (12)
recognition of barriers and challenges. The intuitionistic fuzzy
DEMATEL analysis indicated that these twelve roles were
interdependent, forming a network of reciprocal influence.
Among them, “recognizing barriers and challenges”,
“understanding hospital needs”, and ‘“knowing attraction
mechanisms” were identified as the most influential factors
shaping other managerial functions. Additionally, “persuasion
ability”, “trust-building”, ‘“networking and organizing”,
“creating motivation”, and “mutual interaction with
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philanthropists” demonstrated the highest levels of mutual
dependence, underscoring their crucial role in sustaining
philanthropic relationships. By integrating the outputs of the
intuitionistic fuzzy DEMATEL and ISM methods, the study
proposed a comprehensive interpretive structural model of
hospital managers’ roles in attracting philanthropic support for
hospitals affiliated with Yazd University of Medical Sciences.
This model offers a practical framework for managers and
policymakers, emphasizing the need for strategic planning,
transparency, continuous communication with donors, and
effective relationship management to mobilize philanthropic
resources successfully. The findings highlighted that
strengthening key managerial competencies not only enhances
the effectiveness of individual roles, but also creates a
synergistic effect across the network of roles, ultimately
contributing to the sustainability of philanthropic engagement
in the healthcare sector.

Keywords: Philanthropists, Hospital Management, Content
Analysis, Fuzzy DEMATEL, Interpretive Structural Modeling
(ISM).
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Table 3- The degree of influence and interaction of each role
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Table 4- Ranking of the degree of influence and level of interaction of hospital managers’ roles in attracting
donors’ support
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Table 5- Total influence matrix
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Fig 1- Comprehensive structural-interpretive model
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